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Disclosures

DISCLOSURES:

I am an employee of Thalamus. My presentation is based on my prior 
GME experience. This session is not meant to promote, endorse or 
discourage the use of any product, service or offering.

CONTACT INFORMATION:

Terri Feist, BBA, PMP

Thalamus 

Terri.Feist@Thalamusgme.com

mailto:Terri.Feist@Thalamusgme.com


About Me

EDUCATION

 University of Cincinnati - Bachelors Business Administration (BBA)

 TAGME Certified (2015-2020)

 Project Management Professional (PMP)® (2021 through the PMI Institute)

CAREER

 Convergys Corporation: Sales and Operations Manager - 11 years

 Cincinnati Children’s Hospital: Residency Coordinator 12 years (19 years total)

 Co-Founded the Program Coordinators of Child Neurology Association 2014

 Thalamus: Account Manager – 1.75 years



Why me? My Story!



Goals and Objectives

1. Acknowledge Burnout and Reasons

2. Results of Unofficial OBGYN Survey

3. Research on Coordinator Workforce

4. Making an Impact (Nationally and Personally)

5. Career Pathways

6. Resources



1) Acknowledging Burnout and Reasons



https://journify.co/blog/2020/8/11/burnout-bites-what-are-the-top-6-causes-of-

burnout

Burnout with Dr. 

Christina Maslach | Positive 

Psychology | UMN Extension

What is Burnout? 

Maslach 6 burnout areas

The 6 Burnout Triggers –

Chris Bailey

https://chrisbailey.com/

the-6-burnout-triggers/

https://extension.umn.edu/two-you-video-series/burnout-dr-christina-maslach
https://extension.umn.edu/two-you-video-series/burnout-dr-christina-maslach




Popular Burnout Phrases

"Quiet Quitting"

BURNOUT!

"Overwhelm Freeze"



This Photo by Unknown Author is licensed under CC BY

Let’s look at your 

burnout reasons!
This Photo by Unknown Author is licensed under CC BY-SA

https://foto.wuestenigel.com/toy-plastic-binoculars-for-children/
https://creativecommons.org/licenses/by/3.0/
https://2denasem.blogspot.com/
https://creativecommons.org/licenses/by-sa/3.0/
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2) OBGYN – Your Survey Results



“Unofficial” Survey Summary

N=93 Survey Responders

78% Manage 1 Program

42% Supervisor NO GME Experience

84% Office Outside GME Area

60% Exempt/Salaried (no overtime)

72% No Career Path



• 38% < 5 Years GME
• 52% < 5 Years OBGYN PC
• 30% < 2 years OBGYN PC 

30% PCs have 2 Years or Less as OBGYN PC
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3) Research on the Coordinator Role



Coordinator Research

24 publications / 8 specialties:

1. Child Neurology

2. Family Medicine

3. Radiology

4. General Surgery

5. Orthopaedic Surgery

6. Pediatric Fellowships

7. Obstetrics & Gynecology

8. Internal Medicine

2003

“The Role of 

the 

Residency 

Coordinator”



4a) Making an Impact (Nationally)



ACGME Common Program 

Requirements

• Professional Development: Programs, in partnership with their Sponsoring Institutions, should encourage the professional 

development of their program coordinators and avail them of opportunities for both professional and personal growth.

BACKGROUND AND INTENT (Pg 17 in OBGYN requirements):

• Additional Support: The minimum required dedicated time and support specified in II.C.2.a) is inclusive of activities directly 

related to administration of the accredited program. It is understood that coordinators often have 
additional responsibilities, beyond those directly related to program administration, including, 

but not limited to, departmental administrative responsibilities, medical school clerkships, planning lectures that are not solely 

intended for the accredited program, and mandatory reporting for entities other than the ACGME. Assignment of these 

other responsibilities will necessitate consideration of allocation of additional support so as 

not to preclude the coordinator from devoting the time specified above solely to 
administrative activities that support the accredited program. In addition, it is important to remember 

that the dedicated time and support requirement for ACGME activities is a minimum, recognizing that, depending on the unique 
needs of the program, additional support may be warranted.





ACGME RC Meetings



4 b) Making an Impact (Personally)



Prioritize Yourself!



CONTINUING EDUCATION –

Build your Skill Set!



NETWORKING!



“I have family obligations already”

Boundaries 

“I’m not able to do that” 

“That’s outside of my scope”

“I don’t have the bandwidth for that”

“This would be better handled by … ”

“Send me that in an email, otherwise…

“Submit in Medhub or New Innovations…”



• Set boundaries

• Define clearly PD and PC responsibilities

• What can you delegate to your trainees, others? 

• Prioritize! (not everything is urgent!)

• Schedule recurring events as much as possible!

• Consider “office hours” for faculty and residents (lecture day)

• Post PTO and OOO time (add to email signature)

• Lunch away from work-space

• YOUR professional development – schedule time each week! 

WORK-LIFE BALANCE



5) Career Pathways



Career Pathways

Job Description: Residency Program Manager - AAIM

University of Utah 
University of Michigan

https://www.im.org/about/governance/constituent-councils/program-admin/residency-program-mgr-description
https://www.im.org/about/governance/constituent-councils/program-admin/residency-program-mgr-description


Responsibilities:
1. Administrative
2. Clinical Experiences and 

Educational Schedules
3. Credentialing
4. Didactics and Educational 

Content
5. Faculty
6. Finance
7. Human Resources
8. Information Technology
9. Recruiting/Onboarding
10.Program Accreditation
11.Wellness
12.Professional Development
13.Other

Residency_Program_Manager_Job_Description_2021.pdf (higherlogicdownload.s3.amazonaws.com)

https://higherlogicdownload.s3.amazonaws.com/IM/fecab58a-0e31-416b-8e56-46fc9eda5c37/UploadedImages/Documents/governance/Residency_Program_Manager_Job_Description_2021.pdf


Update your 

resume!

It’s motivating!

7 Reasons to keep your 

resume up to date

https://www.brazen.com/blog/archive/career-growth/7-reasons-you-should-update-your-resume-right-now-even-if-youre-not-looking-for-a-job
https://www.brazen.com/blog/archive/career-growth/7-reasons-you-should-update-your-resume-right-now-even-if-youre-not-looking-for-a-job


6) Resources



Resources

“Acknowledging, Surviving 

and Thriving through 

Burnout” resource list can 

be viewed here!

https://thalamusgme-my.sharepoint.com/:b:/p/terri_feist/EdyZ6_Q0zNdBm8CHDJ603A8B3G92WxyxioJzV4rgX48HDw?e=4X1xWR
https://thalamusgme-my.sharepoint.com/:b:/p/terri_feist/EdyZ6_Q0zNdBm8CHDJ603A8B3G92WxyxioJzV4rgX48HDw?e=4X1xWR






The role of a coordinator and YOU!

 The coordinator role is important, unique, rewarding and critical to the 

program.

 The position is cyclical – important to recognize the ups and downs

 Your skillset is important to your efficiency and success

 Job security – program requirement

 YOU are important! You are the heart and the glue!

 YOU matter greatly - to your trainees, program, future trainees – few others 
positions where you can make such a profound impact on people’s lives

 Empowering - Advocate for yourself! (Professional development, extra 

support, to get involved!)



2023 Community Forum
“Cultivating Culture in GME”

March 6th, 2023 

4-5:30pm EST

This is a free event! 

Please register here and feel free to share with others: 
2023 Community Forum : Cultivating Culture in GME Tickets, 

Mon, Mar 6, 2023 at 4:00 PM | Eventbrite

https://www.eventbrite.com/e/2023-community-forum-cultivating-culture-in-gme-tickets-519976763497?utm_campaign=Cultivating%20Culture&utm_content=236301877&utm_medium=social&utm_source=linkedin&hss_channel=lcp-9359560


Thank you!

Terri.Feist@thalamusgme.com

mailto:Terri.Feist@thalamusgme.com

