
Recruitment

Cescille Gesher, Duke University
Anjelica Baros, The University of New Mexico
Pamela Brancati-Moynihan, C-TAGME, UConn Health



Recruitment Process

Planning

Schedules

Communication

Setting up Zoom “meeting” for interview days

Structure for interview day

Breakout Rooms



Schedules
UCONN Health



Schedules
The University of New Mexico



Schedules
Duke University



Schedules
Candidate Schedule



Schedules
Interviewer Schedule



Communication –
Candidates



Communication - #1
THE UNIVERSITY OF NEW MEXICO

EMAIL # 1

UCONN HEALTH EMAIL # 1

CONFIRM INTERVIEW DATE | ANNOUNCE SOCIAL HOUR | 
INFO ABOUT INTERVIEW DAY | CP # | BLIND COPY EMAIL



Communication - #1
THE UNIVERSITY OF NEW MEXICO

EMAIL # 2

UCONN HEALTH EMAIL # 2

EMAIL WITH ZOOM LINK FOR SOCIAL HOUR



Communication - #1
THE UNIVERSITY OF NEW MEXICO

EMAIL # 3

UCONN HEALTH EMAIL # 3

INDIVIDUAL EMAIL TO CANDIDATE | SCHEDULE |      
ZOOM LINK | PM CELL # | INSTRUCTIONS | MORE INFO



Duke University Email

• Includes
• ZOOM information
• Schedule



Communication for Interviewers
Zoom training

◦ Structure and how to’s

Outlook invite with interview Zoom link

Candidate applications 

Interview schedules and Evaluations



Setting up ZOOM for the interview day
Meeting Set up

Settings:

Enable “waiting room”  

Disable “join before host”



Meeting Set up (continued)
Settings

Enable “Breakout 

Rooms”



Scheduling your meeting
Topic (be specific) 

UConn Health MFM Fellowship Interview

Date and Time

Duration

Security – Waiting room enabled

Meeting Options – nothing checked

Copy the link into email communication



It’s Interview Day!!



Housekeeping
Utilize the Waiting Room

Utilize the Main Session as a Main Conference room

allow attendees from waiting room

attendees exit to interview breakout room

attendees return after interview is over



Interview Day Structure

7:25am PC and PD Main session

7:40am Candidates are in waiting room

◦ PC lets all candidates in to main session at the same time

7:45am PD and PC welcome candidates

◦ PD begins presentation

PC sets up Break out Rooms

8:45am Interviewers enter waiting room 

◦ PD completes presentation

◦ PC gives quick overview to candidates on how the interviews day will run

◦ PC allows interviewers into Main session



Setting Up Breakout Rooms





Rename Breakout Rooms

Saturday, July 25, 2020

7:45am - 8:30am

ALL Attending Candidate Attending Candidate

Program Intro Campbell Elizabeth Campbell Felicia 

Program Intro Prabulos Felicia Prabulos Fatimah 

Program Intro Borgida Fatimah Borgida Priya

Program Intro Feldman Priya Feldman Neil

Program Intro Hammer Neil Hammer Tieg

Program Intro Park Tieg Park William

Program Intro Nold William Nold Hillary

Program Intro Bakaysa Hillary Bakaysa Nkechinyere

Program Intro Nkemeh Nkechinyere Nkemeh Kristen

Program Intro Loza Kristen Loza Elizabeth

MFM Interview Master Schedule

8:40am-9:00am 9:05am-9:25am



Assigning attendees to Breakout Rooms
and

Opening break out rooms



Breakout Room in Progress Message attendees see 



BROADCAST A MESSAGE TO ALL

5 MINUTE WARNING

FINAL MESSAGE TO ATTENDEES 
AND 

COUNTDOWN TIMER



Back in the Main Session



5 minute break

Interviewers complete evaluations
◦ Mute and stop video

Candidates take a break

Coordinator sets up next interview session



Possible Problems and 
Resolutions

Interviewer or candidate loses connection

Interviewer calls candidate

Attendees in break out rooms can “Ask for Help” 

Host can join break out room



TIPS

• Do what’s best for you.

• Practice

• Be organized

• DON’T SWEAT IT!!

• Ask for help

• Zoom Tutorial:
• https://support.zoom.us/hc/en-us/articles/206476313-Managing-breakout-rooms

https://support.zoom.us/hc/en-us/articles/206476313-Managing-breakout-rooms


Thank you and GOOD LUCK!!!

Questions??
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