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WELCOME

• Talk to the person next to you

• Get involved 

• Ask questions

• Why are you here?  Find your Why

• Take the time to review your resources
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The Program 
Manager is the Center 

of the Universe



ACGME Definition

• The coordinator (manager) is the 
person with 
the most global view of the program, 
including (but not limited to):

• Resident concerns

• Approaching deadlines

• Changes in RRC, CREOG and 
ABOG requirements 

• Institutional policies



Residency Training

ACGME Program Requirements

• Residency is an essential dimension of 

the transformation of the medical student 

to the independent practitioner along the 

continuum of medical education.  It is 

physically, emotionally, and 

intellectually demanding, and requires 

longitudinally-concentrated effort on 

the part of the resident. 



Fellowship Training

• Fellowship is an intensive program of subspecialty clinical 

and didactic education that focuses on the multidisciplinary 

care of patients. Fellowship education is often physically, 

emotionally, and intellectually demanding, and occurs in a 

variety of clinical learning environments committed to 

graduate medical education and the well-being of patients, 

residents, fellows, faculty members, students, and all 

members of the health care team.

ACGME Program Requirements



And it is getting harder and 

harder
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“I honestly love what I do!”

“It’s more than a job-it’s 
actually helping to shape 
tomorrow’s physicians.”

“What a great career!”



What do we do? 

• How many of you know how to 

describe your job to your family and 

friends? 



My Keys for Success

• Relationships

• Leadership

• Seek out Professional 

Development

• Organization & 

Communication

• Adaptability



Relationships
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Leadership



Leadership

What kind of leader do you want to be?

• Ownership and accountability

• Benefit of the doubt

• Appreciation

• Empathy 

• Validation

• Listen and ask clarifying questions



Professional Development

• Growth 

Mindset

• Get involved in 

APMOG 

COFTOG and 

local 

institutional  

committees



Organization

• Find a system that works for you

• Utilize APMOG and COFTOG 

Timelines

• Always think 6 months ahead

• “Debrief” after each event



Communication

• Communication is KEY!

• Program Director

• Residents

• Faculty

• You are a team!



Adapt to Change

• Change happens all time

• You will prepare, prepare and 

prepare more, 

then THINGS WILL CHANGE !

• Adapt and be flexible



Wellbeing

• It can be a very rewarding 

career

• Take care of 

yourself

• Find a safe zone

• Enjoy it!



Tips for Success from 
Residents

• Be an advocate for all 

parties

• Realistic 

communication

• Be available

• Keep confidences 

• Care about us! 




